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DEFENSE  SYSTEMS  MANAGEMENT  COLLEGE 


STUDY  TITLE:  The  Plans,  Schedules  and  Studies  Branch  of  the  XM1 

Project  Manager's  Office i An  Analysis 


STUDY  PROJECT  GOALS: 


Identification  and  examination  of  the  i ...jor 
functions  of  the  Plans,  Schedules  and  Studies 
Branch.  Comparison-  of  its  organization  and  func- 
tion with  those  of  similar  branches  of  selected 
other  Army  Project  Management  Offices.  Suggestic-: 
of  possible  future  changes  in  the  organization 
and  role  of  the  Branch. 


STUDY  REPuRT  ABSTRACT:  rp^e  study  project  was  primarily  conduct'  G to  ec- 
the  author  on  the  role  of  the  Plans,  Schedules  and  Studies 
Branch  and  the  effort  involved  in  carrying  out  its  as  ■ med 
functions.  The  Organization  and  Functions  Regulations  os'  se- 
lected Army  Projects  were  used  to  determine  the  assi  u 
functions  of  comparable  Branches,  and  telephone  interviews 
. with  the  Branch  Chiefs  were  used  to  determine  the  internal  . 
organization  and  division  of  responsibilities. 

All  projects  considered,  except  one,  had  Pro- 
gram Management  Divisions  with  similar  responsibilities . Be- 
low division  level  all  were  organizes  differently,  dividing 
the  cost  analysis,  bv.  •*  retina , cp  t rations  anc  I'lnnning  fw'cticr 
among  Branches  dif  f e ntly . 

Based  on  comparison,  the  author  cone]  s M-t 
the  organization  of  the  XMJ  Plans,  Schedules  and  Stucf  Br- 
is  effective  and  it  controls  the  planning  function  vtr  '-el.'  . 
No  recommendation  for  change  of  organisation  or  role  arc  made 
at  this  time . 

The  study  will  be  useful  for  anyone  who  wishes 
to  better  understand  the  planning  function  in  a Pro jeer  -im- 
ager's Office.  The  recommendatf  on  is  made  that  sir.ii.r~  ~tuai-~. 
be  conducted  to  cover  all  divisions  in  a Project  ".ana  r'r;  Of- 
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This  paper  examines,  in  greater  depth  than  is  otherwise 
available,  the  functions  of  the  Plans,  Schedules  and  Studies 
Branch  of  the  Project  Management  Division  of  the  XM1  Project 
Manager’s  Office.  The  functions  are  analyzed  by  outlining  the 
actual  duties  involved,  reports  required,  and  time  needed  in 
performing  each.  The  organization  of  the  Plans,  Schedules  and 
Studies  Branch  was  compared  with  that  of  similar  branches  in 
the  MICV,  UTTAS , M60  Tank  Development  and  M6o  Tank  Production 
Projects  which  demonstrated  the  variety  of  organizations  which 
can  effectively  perform  basically  the  same  job.  Based  on  the 
comparison,  it  was  determined  that  the  Branch  performs  its 
functions  well  and  has  an  effective  organization,  and  no  change 
in  either  role  or  organization  should  be  recommended  at  this 
time . 

The  impact  of  this  study  was  to  educate  the  author  in  the 
functioning  and  roles  of  the  Plans,  Schedules  and  Studies  Branch. 
The  study  should  be  of  assistance  to  anyone  who  wishes  to  better 
understand  the  implementation  of  the  planning  function  in  a 
Project  Manager's  Office.  Due  to  the  lack  of  available  refer- 
ences in  this  area,  the  author  recommends  that  D3MC  conduct  a 
series  of  similar  studies,  at  the  Division  level,  which  will 
cover  all  the  functions  of  a Project  Manager's  Office  in  a similar 
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manner. 
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INTRODUCTION 


The  XM1  tank  is  one  of  the  Army's  "Big  Five"  major  weapons 
acquisition  projects.  It  has  this  "distinction"  due  to  its 
military  importance  and  cost.  It  is  the  Army's  third  attempt 
to  field  a nev/  tank  to  replace  the  obsolescent  K60  series  of  tanks , 
which,  even  with  an  effective  modification  program,  are  rapidly 
reaching  their  maximum  level  of  effectiveness.  ( 18 j 1 ) 

As  one  of  the  "Big  Five",  the  project  is  subject  to  close 
scrutiny  by  the  Army  Staff,  OSD  and  Congress.  The  total  program 
cost,  v.’ith  a production  run  of  over  3300,  is  currently  estimated 
to  be  nearly  $5  billion.  (8)  Recent  OSD  decisions  to  use  the 
German  120  mm  .gun  or  to  build  the  Leopard  II  AV  under  license 
instesd  of  the  XF.l , if  implemented,  will  have  the  effect  of  increa- 
sing the  unit  cost  by  at  least  15^,  and  have  attracted  the  interst 
of  the  House  Armed  Services  Committee.  Currently,  the  urogram 
is  awaiting  a source  selection  decision  to  go  into  the  full-scale 
development  phase  of  the  acquisition  process.  (11) 

Subsequent  to  attendance  at  DSI-IC  , the  author  will  be  assigned 
to  the  XI'l  Project  Manager's  office,  tenatively  to  the  Plans,  Sche- 
dules and  Studies  Branch  of  the  Project  Management  Division.  A 
study  project  on  this  future  assignment  seemed  to  be  an  excellent 
onoortunitv  for  him  to  become  more  kno'.'l-ed-eable  in  a specific 


area  of  project  management  and,  by  studying  his  future  assine- 
ment,  to  be  an  opportunity  to  decrease  the  break-in  time  before 
he  coal'*  function  effectively  in  his  new  job. 

A rroco'".''5  bo'i 3 f*.\ *fc  *to  'o  ft p - v)ccory'.?  rir)^'ir0v'.t  3.^ 
course  of  study  at  ~T'C  ha.  nrogvo-,-sed . Now1,-.- re  in  the  Project 
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Manager's  course  is  it  explained  exactly  what  the  various  di- 
visions and  branches  of  a Project  Manager's  office  do  and  what 
occupies  the  time  of  the  people  in  those  areas.  The  student  can 
look  at  AT-CR  11-16,  Vol.  2 or  a project's  Organization  and  Func- 
tions Regulation  for  some  generalized  functions , but  there  is  no 
indication  of  the  exact  nature  or  the  magnitude  of  the  tasks  in- 
volved. It  is  hoped  that  this  paper  will  be  an  amplification  on 
the  '(Mi  Organization  and  Functions  Manual  and  will  give  the -Student 
some  insight  into  what  the  major  duties  of  the  Plans,  Schedules 
and  Studies  Branch  really  involve. 

Specifically,  after  a brief  overviev;  of  the  Project's  organ- 
ization, this  report  will  examine  the  Plans,  Schedules  and  Studies 
Branch  of  the  Program  Management  Division,  its  evolution,  organi- 
zation and  functions,  and  its  role  in  the  Project  Manager's  office. 
The  reference  document  for  what  the  Branch  actually  does  will  be 
the  functions  listed,  in  the  XM1  Reg.  10-2,  the  Organization  and 
Functions  regulation.  Bach  assigned  function  will  be  explained 
in  terms  of  the  nature  and  scope  of  work  involved,  the  interactions 
with  the  other  divisions  within  the  project,  and  the  coordination 
with  agencies  outside  the  project. 

The  mission  of  the  Branch  is  evolving  as  the  project  progresse 
and  its  actual  functions  at  a recent  point  in  time  will  be  ex- 
amined to  provide  an  idea  of  where  time  and  effort  were  being 
used.  Future  tasks  will  also  be  mentioned  to  illustrate  the  direc- 
tion in  'which  the  3ranch  is  proceeding. 

Vfithin  the  framework  of  AMCR  11-16,  each  PM  is  able  to  tailor 
his  organization,  and  no  t -:o  FM  offices  are  organised  alike.  A 


brief  comparison  will  be  made  with  selected  other  Army  Project 
Management  offices  to  compare  the  internal  organizations  of  the 
equivalent  branches  and  to  determine  if  there  are  any  obvious 
organizational  or  functional  improvements  which  could  be  made 
in  the  Plans,  Schedules  and  Studies  Branch. 


• ■■ 


ORGANIZATION  OF  PROJECT  MANAGER'S  OFFIC 


After  the  demise  of  the  II3T70  and  the  XM803  programs,  a task 
force  was  organized  to  prepare  a statement  of  Military  Need,  and 
the  conceptual  studies  fpj*  the  new  tank  program.  (12)  The  Project 
Manager's  charter  was  signed  on  18  July  1972,  and  the  PM's  office 
was  to  he  located  at  the  Tank-Automotive  Command  in  Warren,  Mi. 
(2iA-l)  This  location  has  several  advantages.  It  allows  the  PM 
to  draw  on  TACOM  resources  as  necessary,  and  is  close  to  the  two 
possible  prime  contractors,  General  Motors  and  Chrysler. 

The  Project  Manager's  Office  is  organized  basically  in  ac- 
cordance with  AMCR  11-16,  Vol.  2,  tailored  as  necessary  to  fit  the 
XK1  project.  It  is  an  aggregate  PM  Office,  staffed  with  approximate- 
ly 120  people,  the  majority  civilians,  and  is  nearly  self-sufficient. 
It  draws  on  the  functional  organization  at  TACOM  and  outside  agen- 
cies as  necessary  for  its  support.  (8)  The  current  organization 
is  as  shown  in  Figure  1,  with  the  exception  that  the  Main  Armament 
Devejop  ment  Division,  a recent  change,  is  not  illustrated.  The 
Office  of  Assistant  PM  for  Tank  Main  Armament  Development  was 
created  to  handle  all  aspects  of  main  armament  development,  and 


to  coordinate  with  the  U.N,  and 


G.  on  tnese  matters,  ran  divi- 


sion is  located  at  Pica tinny  Arsenal,  M . J . , and  one  of  its  main 
concerns  is  the  improved  ammunition  ( C’735)  for  the  current  105 
mm  main  gun.  (20:12-2) 

The  Tashingtcn  Field  Office  basically  provides  V/ashintton 
area  coordination  for  actions  as  directed  by  the  P.M.,  and  lias  or. 


with  DA.DAnCC;. , OSD  and  Cor. -re:  - . It  rovide 


111  o stain- 


ing approval  of  plans  and  programs  which  must  be  coordinated  with 


agencies  in  the  ’Vashington  area. 

The  International  Office  deals  with  all  international 
matters  concerning  the  XM1 , an  increasingly  important  area 
with  the  growing  likelihood  of  using  German  components.  It 
provides  staff  supervision  for  the  Bonn  Field  Office,  which  is 
the  official  representative  of  the  XI.11  P . M . to  the  Ministry  of 
Defense  of  the  F.R.G. 

The  Security  and  Administrative  Office  is  concerned  with  the 
internal  security  and  safeguarding  of  defense  information,  and 
provides  the  general  administrative  and  records  management  sup- 
port needed  by  th®  P.M. 


At  the  heart  of  the  P.M.'s  office  are  the  four  main  oper- 
ating divisions.  The  Systems  Engineering  Division  is  responsible 
for  directing  and  supervising  all  technical  activities  relating 
to  the  XMt  tank  system.  It  contains  several  branches  concerned 
with  the  various  subsystems,  systems  integration  and  product 
assurance.  The  Procurement  and  Production  Division  "directs  and 
controls  the  planning  and  execution  of  the  procurement  and  pro- 


duction of  all  materiel  assigned  to  the  XMl  tank  system  including 
the  contracting  requirements  in  support  of  all  activities",  (20:7-2) 


and  has  two  branches.  Procurement  and  Production.  The  Logistics 


Management  Division  is  concerned  with  the  surely,  maintainar.ee 


and  integrated  logistic  support  aspects  o 
The  Program  Management  Division  (see 
control  center  of  the  1M1  project.  It  pro 


Figure 


Budget  and  Fiscal  Branch  provides  program  fiscal  and  budget  ser- 
vices.The  Cost  Information  and  Analysis  Branch  provides  the  cost 
estimating  and  cost  analysis,  audit  and  design  to  unit  cost 
services  required  by  the  program.  The  Operations  Branch  is  the 
focal  point  for  all  current  operational  matters,  including  pro- 
gram status  reviews  and  briefings,  and  it  controls  the  office 
management  information  center.  The  Flans,  Schedules  and  S+udies 
Branch  is  concerned  with  future  operational  matters,  and  its 
specific  functions  are  the  focus  of  the  next  section  of  this 


paper 


THT  PLANS  . SCHBDULBS  AND  5^TDI  SS  BRANCH 


Under  the  original  organization  of  the  Program  Management 
Division,  a single  Plans  and  Operations  3ranch  existed.  Certain 
members  of  the  Branch  were  concerned  with  the  long  range  aspects 
(Plans),  others  with  the  short  range  (Operations).  In  practice 
it  was  found  that  the  people  engaged  in  the  long  range  planning 
and  activities,  such  as  the  Development  Plan  and  the  Cost  and 
Operational  effectiveness  Analysis,  were  being  taken  off  those 
projects  to  help  solve  the  current  "crash"  problems  in  the  oper- 
ations area.  It  was  recognized  that  future  planning  was  an  ex- 
tremely important  full-time  job  for  several  people,  and  the 
project  could  not  afford  to  have  these  people  periodically  re- 
moved from  their  principal  tasks.  Consequently , in  the  Autumn  of 
1975*  the  Plans  and  Operations  Branch  was  split  into  an  Operation' 
Branch,  concerned  with  current  activities,  and  a separate  Flans, 
Schedules  and  Studies  Branch. (10) 

The  Plans,  Schedules  and  Studies  Branch  is  structured  with 
a Lt.  Col.  3ranch  Chief,  3 Majors,  A CS  14  0R5A  specialist,  a GS 
13,  and  a secretary . (11 ) The  stated  functions  of  the  Branch  are 
as  listed  in  Table  1.  They  are  brief,  general  and  give  no  hint 
as  to  the  amount  of  time  and  effort  involved  in  each,  ~he.se  func- 
tions will  now  be  discussed,  in  the  order  listed,  with  examples 
of  tasks  involved  in  each.  The  major  refrences  for  this  section 
are  11  and  20. 

The  fir- * listed  ^unetior  of  the  Branch  is  to  "assist  the 
Project  :iar”.'Ter  by  providit  ; .-.*ort  and  Ion-  range  planning  data". 


Functions 


a.  Assists  Project  Manager  by  providing  short  and  long  range 
planning  data. 

b.  Plans,  develops,  revises  and  updates  all  program  schedules 
except  test.  Coordinates  all  schedules. 

c.  Coordinates  the  preparation,  revision,  and  publication  of  the 
Development  Plan  (DP)  and  effects  its  distribution. 

d.  Maintains  program  control  by  establishment  and  management  of 
program  milestones. 

e.  Prepares  Memoranda  for  Record  of  significant  meetings  with 
industry  and  Government  authorities  as  required. 

f.  Prepares  and  maintains  program  history  and  coordinates  and 
submits  Annual  Histroical  Summary. 

3.  Bears  primary  staff  responsibility  for  the  preparation  and 
coordination  of  the  XM1  Decision  Coordinating  Paper  and  its  updates. 

h.  Plans,  conducts,  or  directs  special  projects  as  assigned  by 
the  Project  Manager. 

i.  Coordinates  the  overall  preparation  and  submission  of  Z'APR, 
RECAP,  and  other  selected  reports  to  higher  HQ. 

j.  Performs  the  above  functions  as  applicable  to  assigned  tank  main 
armament  development  programs,  in  support  of  the  International  Office. 

k.  Coordinates  all  Decision  Risk  Analysis  activities  within  the 
Project  Office. 

l.  Coordinates  formal  Joint  Responsibility  Agreements  with  other 
Government  agencies  as  necessary. 

m.  Coordinates  all  preparation  for  ASARC/DSARC  presentations  in- 
cluding TCP  review  and  update. 


Table  1 

Functions  of  the  Plans , 
Schedules  and  Studies  Branch 


i 


\ 


; 


Adaquate  planning  is  a key  activity  in  control  of  a program,  and 
it  seemes  to  take  up  a large  amount  of  time.  Plans,  such  as  the 
Coordinated  Test  Plan,  Advanced  Procurement  Flan  and  others  are 
required  for  each  phase  of  the  acquisition  process,  and  they  are 
constantly  being  modified  as  conditions  warrant.  Updating  the 
plans  which  go  into  the  Development  Plan  is  a major  task.  The  Branch 
is  involved  in  tying  together  alternative  long  range  plans  which 
arise  from  various  contingencies  as  candidates  for  future  revis- 
ions to  the  Development  Plan.  Long  range  logistic  planning  con- 
cerning user  tradeoffs  and  contractor  warranties  are  examples  of 
these  plans . 


The"Planning,  developing  revision  and  updating  of  all 
schedules,  except  test,  and  the  coordination  of  all  schedules", 
is  the  next  function  listed.  Proper  scheduling  of  all  the  inter- 
related activities  which  must  occur  in  proper  sequence  is  vital 
for  a successful  program,  and  scheduling  is  a full-time  job  for 
one  person  in  the  Branch.  The  official  schedule  of  the  prosram 
is  kept  here  and  it  is  tied  to  the  Department  of  the  Army's  master 
milestones.  It  reflects  the  schedule  shown  in  the  Development 
Plan,  as  updated,  and  lists  major  review  dates  as  well  as  all  the 
events  within  the  project.  A major  internal  use  of  the  schedule 
is  in  coordination  between  divisions  for  inter-related  actions. 

The  schedule  requires  constant  revision  and  updating  because  of 
slips  and  changes  in  the  program.  Major  impending  changes  are  the 
possible  incorporation  of  a German  12G  ir.m  -sun  or  the  licensing 
to  build  the  German  Leopard  II  A 7 tank  instead  of  developing  the 
XJ!! . Dither  could  completely  chan -e  all  schedules. 
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A large  portion  of  the  time  required  to  maintain  the  master 
schedule  is  used  to  generate  alternative  schedules  in  response  to 
"what  if"  exercises  and  contingency  plans.  Questions  to  the  effect 
of,  "If  the  program  funds  were  increased,  or  halved,  or  if  a cer- 
tain activity  were  cancelled,  what  would  be  the  impact  on  the  pro- 
gram?" require  the  generation  of  new  schedules  and  consume  large 
amounts  of  time  due  to  the  interaction  of  the  various  activities 
affected.  One  seemingly  minor  change  can  affect  the  entire  schedule. 

Keeping  the  Development  Plan,  the  master  document  for  the 
project,  is  another  activity  of  the  Branch.  It  is  a document  about 
a foot  thick  and  contains  nearly  all  the  reports,  plans  and  sche- 
dules relating  to  the  project  within  it,  including  the  Charter, 
Materiel  Need,  Decision  Coordinating  Papers,  Coordinated  ^est  Plan, 
Advanced  Procurement  Plan  and  Personnel  and  Manning  Plan,  to  name 
a few.  It  was  originally  written  (except  for  the  Materiel  Meed  and 
the  Charter)  by  the  Plans  and  Operations  Branch,  and.  its  maintenace 
has  been  assigned  to  the  P3£S  Branch  which  revises  it  as  necessary. 
In  the  past  three  years  there  have  been  four  major  changes.  The 
next 'revision  will  be  after  the  source  selection  decision  and 
will  involve  incorporation  of  the  approved.  DCP,  a revised  sche- 
dule and  an  updating  of  certain  other  plans. 

mhe  Branch  is  actively  involved  ir  pro -ram  control  by  the 
establishment  and  management  of  program  milestones.  This  is 
closely  related  to  the  scheduling  function.  The  schedule  control 
system  used  was  designed  by  the  Branch  and  its  basis  is  a calen- 
dar based  chart,  "ho  status  of  each  event  depicted,  is  supported 

by  ti  e appropriate  action  officer, 


by  a file  maintained 


" ' ’ 


system  is  used  as  a means  of  tying  the  short-term  plans  of  the 
action  officer  within  the  project,  to  the  long  range  plans  (i.e. 
milestones)  so  that  the  inter-relationships  can  be  identified 
and  coordinated.  (19)  The  Branch  Chief  holds  monthly  meetings 
with  the  action  officers  to  check  the  current  status  of  their 
plans.  If  rescheduling  is  forecast,  a statement  of  impact  on  the 
project  is  required.  This  system  hopes  to  identify  possible  changes 
90  days  in  advance  so  that  they  can  be  incorporated  with  minimum 
disruption  to  the  program. 

The  project  has  not  used  any  PTRT-tvpe  control  system  due  to 
the  difficulty  of  applying  it  to  the  two  competing  contractors 
and  the  fact  that,  until  recently  the  Branch  Chief  and  a secretary 
were  the  only  members  of  the  Branch.  V/ith  the  selection  of  a 
single  contractor  for  BSD  and  the  assignment  of  a CS14  ORSA 
specialist  to  the  Branch,  there  is  a good  possibility  that  a 
computer  based  control  system  will  be  developed. 

The  function  of  preparing  Memoranda  of  Record  of  significant 
meetings  v/ith  industry  and  government  authorities  has  been  assumed 
by  the  Operations  3ranch,  except  in  one  area.  If  a firm  appears 
at  the  P.M.  office  and  desires  to  make  known  its  capability  to 
do  studies  for  the  project,  v/ith  the  possibility  of  its  receiving 
a contract  for  this  at  a later  date,  the  Branch  Chief  deals  "ith 
it.  As  a result  of  their  meeting  he  ’'rites  an  Ii?R  for  the  F.". 
concerning  the  firm's  capabilities  and  whether  or  not  it  is 
considered  to  be  qualified  to  conduct  studies  for  the  project. 

The  coordination  and  submission  to  hi -her  headquarters  of  the 


Lrr.ua  1 Historic: 


ur  nary  occurs  once  •■---a-. 


nary  i 





approximately  forty-five  pages  in  length,  and  the  major  input 
comes  from  the  various  divisions  of  the  P.J'.'s  office.  A run- 
ning program  history  is  not  kept,  rather  the  schedule  control 
system  provides  a listing  of  the  significant  events  which  have 
occured  over  the  preceding  year.  This  is  given  to  the  divisions 
who  prepare  their  portions  of  the  Summary.  The  PS&S  3ranch  then 
coordinates  these  and  submits  the  Annual  Historical  Summary. 

0^  utmost  importance  to  the  life  of  the  Project  is  the 
preparation  and  updating  of  the  Decision  Coordinating  Paper  (DCF), 
another  responsibility  of  the  P3&3  Branch.  A DCP  is  only  written 
in  preparation  for  a DSARC  every  two  or  three  years,  and  its  pre- 
paration is  a nearly  full-time  occupation  when  it  is  being  v;ritter 
A recent  DCP  preparation  consumed  nearly  two  months  of  the 
3ranch  Chief's  time,  not  to  mention  the  time  of  many  others  who 
were  writing  sections  of  it. 

In  practice  a "for  coordinatiorf  draft  DCP  'was  written  by  the 
Branch,  circulated  amon.a  the  interested  staff  members  at  DA  and 
OSD,  and  was  then  rewritten.  The  process  continued  through  several 
iterations  and.  a "for  comment"  draft  was  prepared.  This  draft  was 
then  submitted  to  the  Department  of  the  Army  Systems  Coordinator, 
who  took  responsibility  for  it  ^or  final  coordination  prior  to 
DSARC.  After  DSARC  the  DCF  will  have  to  be  modified  to  reflect 
decisions  made  there.  In  the  case  of  the  XMl , the  DCP  will  have 
to  be  revised,  probably  twice,  shortly  after  it  is  approved.  The 
DCP  for  entry  into  Pull  Scale  Development  will  reflect  the  source 
selection  and  should  be  approved  in  December  19?o.  Decisions  on 
possible  incorporation  nr%  the  1 10  run  Dei-man  <“ur  and  the  test 
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results  of  the  Leopard  II  will  he  made  in  early  1977  and  will 
require  modification  of  the  DCP. 

The  Branch  has  become  involved  in  several  Special  Projects, 
usually  by  the  Branch  Chief  being  designated  as  chairman  of  an 
ad-hoc  committee.  The  projects  have  generally  involved  some  as- 
pect of  long-range  planning  and  had  membership  from  agencies 
outside  the  project.  A recent  example  was  an  ad-hoc  committee 
concerned  with  the  contractor  input  into  site  selection  for  pro- 
duction. The  committee  contained  people  from  the  Production  and 
Procurement  Division,  the  K6 0 Production  Project,  and  the  Tank- 
Automotive  Command.  The  findings  were  to  be  used  by  Production 
and  Procurement  in  their  plans . 

Department  of  the  Army  Program  Reviews  (DAPR's)  and  Review 
and  Command  Assessment  of  Programs  (RBCAP's)  are  major  recurring 
presentations  by  P.M.  to  DA  and  DARCOP,  The  P3 IB  Branch  has 
responsibility  for  the  preparation  of  these  and  other  selected 
reports.  The  DAPR  and  RBCAP  are  highly  structured  reviews  with 
formated  Vu -graphs . The  Branch  gathers  the  required  data  from 
the  divisions  and  formats  it  properly.  A tenative  script  is 
written  and  then  the  presentation  is  coordinated  with  the  P.P. 

It  is  redone  as  necessary  and  finalized.  The  Branch  then  co- 
ordinates the  presentation  with  D ARC  OP  ”»rior  to  the  DA  briefin-s . 

Since  the  designation  of  an  Assistant  P.I.i.  for  Tank  Pain 
Armament  Development,  located  at  Picatinny  Arsenal,  the  FITS 
.Branch  has  been  relieved  of  supporting  the  TPAD  program.  The 
Ass’t  P.r:.  will  draw  on  the  facilities  at  A RPC  OP  for  his  sunnort. 
Po  ’evor,  sine*  the  As  *t  TP  . is  concerned  with  the  davelor-mert 
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of  a new  gun  and/or  round  for  the  XI.’ 1 , the  PSA-S  Branch  will  have 
to  incorporate  the  plans  of  the  Ass't  P.M.  into  the  'CHI  Develop- 
ment Plan.  Especially  close  coordination  will  be  required  due 
to  the  physical  -distance  between  the  two. 

Coordination  of  the  decision  risk  analysis  activities  is 
another  function  . Through  the  Branch,  four  people  connected 
with  the  project  have  been  school  trained  at  Ft.  Lee  on  various 
risk  analysis  models.  A cost  and  schedule  risk  analysis  was  done 
for  the  project  by  TACOM,  and  this  provided  a basis  for  major 
decisions  within  the  project.  V/ith  increased  manning  of  the  Branch, 
future  analyses  many  be  done  in-house. 

Even  though  the  XIll  project  is  an  aggregate  P.M.  office, 
it  relies  heavily  on  other  agencies  for  input  to  and  support  of 
the  project.  Formal  statements  of  the  support  required  from  the 
various  agencies  are  needed,  and  these  Joint  Responsibility 
Agreements  are  updated  annually  to  reflect  the  nature  of  support 
and. the  funding  required  ofr  the  coming  year.  The  agreements 
are  usually  ten  to  twelve  pages  in  length  and  detail  the  support 
to  be  provided,  tests  to  be  performed,  funding  requirements,  etc. 
Updating  consists  of  sending  proposed  changes  to  the  agency  con- 
cerned, receiving  comments,  and  eventually  arriving  at  a mutual 
agreement  for  the  comin~  year.  Agreements  exist  with  TAB 01',  since 
xr.l  is  a tenant,  Picatinny  Arsenal  for  the  support  of  the  Ass't 
P.I.r. , Aberdeen  Proving  Broun ^ for  the  support  of  the  field  office 
there,  Ballistics  Research  Laboratories  for  ballistic  data  and 
roicr.rch f Hunrr‘i  Tr.rrir.^,2rir'.'T  I'ibcr3.^°ri g Cov  f'sctor'r  p s r n — 


ation,  "o.-t  and  'vaulatior.  3o:.mand  "or  test  support,  and  others . 
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The  final,  and  probably  most  important  function  of  the  Branch 
listed  in  the  Organization  and  Functions  Regulation  is  the  co- 
ordination of  all  preparation  for  A3ARC/DSARC  presentations  in- 
cluding DCP  review  and  update.  The  D3ARC  is  a major  milestone  in 
the  project  and  a favorable  D3ARG  recommendation  is  required  for 
entry  into  the  next  development  phase.  Thorough  preparation  is 
solutely  essential  and  makes  the  DSARC  itself  a much  easier 


process . 

The  Plans,  Schedules  and  Studies  Branch  is  the  author  of 
the  DCP,  as  noted  earlier,  and  has  the  responsibility  for  co- 
ordination of  all  other  activities  leading  to  a DSARC.  Required 
inputs  from  outside  agencies  must  be  obtained,  including  an 
updated  threat  statement  from  ACSI , the  test  reports  and  ■elans 
from  CT3A,  and  an  updated  Cost  and  Operational  effectiveness 
Analysis,  and  fed  into  the  revision  of  the  DP  which  will  be  made 


as  the  result  of  a favorable  (or  unfavorable)  DSARC  decision.  For 
the  XJ.I1 , a special  modified  ASARC /DSARC  process  was  used  due  to 
the  sensitivity  of  the  test  data  from  competitive  prototypes. 

These  modifications,  many  of  which  were  suggested  by  the  Branch, 
required  a great  deal  of  additional  work  to  prepare  for  the  DSARC. 

Obviously,  not  all  of  these  functions  are  active  at  any  one 
time,  but  it  can  be  seen  tha-1-.  there  is  a great  deal  of  work  in 
the  3ranch  and  that  it  is  vital  to  the  success  of  the  program. 

On  a recent  day  there  we re  a number  of  items  pending  on  the  status 
board  of  +ha  Plans,  Schedule-  and  Studies  Branch,  and  it  is 
worthwhile  to  look  at  them  to  ~e*  a .smart hot  of  the  activity  in 


the  Branch . 
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As  a result  of  a recent  II  inspection,  the  V/ar  Tmerpcency 
Plan  for  the  P.M.  office  is  being  v/ritten  by  the  Branch.  It  outlines 
the  actions  to  be  taken  in  the  P.K.  office  during  various  D7FC0N 
situations.  The  Branch  is  also  answering  a request  from  DSI-IC  for 
information  concerning  the  project. 

The  3ranch  is  writing  the  plan  on  how  to  make  the  decision 
concerning  the  possible  acquisition  of  the  Leopard  II  AY.  The  tank 
will  be  tested  after  January  1,  1976,  and  judged  by  the  same  stan- 
dards as  the  U.S.  prototypes . The  evaluation  of  its  test  results 
against  those  of  the  U.S.  competitors  is  an  extremely  important, 
politically  sensitive  operation. 

It  was  also  preparing  the  quartely  DAPR  for  the  quarter 
ending  in  September,  and  -.'as  coordinating  the  preparation  of  the 
Annual  Historical  Summary  which  is  due  by  the  end  of  November.  The 
Branch  './as  preparing  a policy  statement  on  how  each  division  "i th- 
in the  PIM.'s  office  "oulc’  write  its  portion  of  the  Development 
Flan,  which  is  due  to  be  updated  to  reflect  the  D3ARB  II  decisions  . 

A major  current  effort  is  the  writing  of  the  organization 
and  implementation  plan  to  set  up  the  T; ’ 1 tank  production  line 


. 

at  the  tank  plant  at 

Lima , 

Ohio.  A 

GAO  inquiry  co: 

i 

selection  of  Lima  as 

the 

roduction 

site  is  being 

i 

In  conjunction  • 

he  Logis: 

ics  Division, 

"llandcff"  is  being  written.  "Band off"  is  the  plan  whereby  nev.' 
equipment  is  warranted  by  the  developer  for  a specific  time  after 
delivery  to  the  user,  ar.d  has  major  implications  in  the  area,  of 
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The  monthly  Schedule  Jontro'  3y: gem  meeting  was  due  to  be 


held.  Here 


possible  problem  areas  v/ere  hopefully  to  be  identi- 


fied before  they  could  adversely  impact  the  propram  schedule. 

The  Distribution  Plan,  which  reflects  the  schedule  for 
issue  of  production  vehicles  to  the  using  units,  was  beinr  re- 
written as  a result  of  the  schedule  slip  caused  by  the  failure 
to  enter  Pull  3cale  Development  in  July. 

The  P.I.I.'s  Charter  was  actively  being  rewritten  to  reflect, 
among  other  things,  the  addition  of  the  Ass't.  P.M.  for  mank 
Main  Armament  Development  at  Picatinny  Arsenal.  mhis  will  require 
coordination  with  the  Secretary  of  the  Army's  office,  because 
the  Charter  is  signed  by  the  Secretary. 

Two  interface  agreements,  or  Joint  Responsibility  Agree- 
ments, v/ere  being  updated  . One  was  with  the  Tank  Automotive 
Command,  and  was  a large  complex  agreement  since  the  xr.11  project 
is  a tenant  organization  and  draws  much  of  its  support  from  TACOM 
The  funding  and  responsibilities  for  the  coming  year  were  laid 
out  in  this  document. The  other  was  with  the  Civilian  Personnel 
Office,  having  to  do  with  the  hirin'*  of  civilians. 

As  a result  of  the  P.M.'s  recent  testimony  before  the  House 
Armed  Services  Committee,  there  resulted.  138  questions  which  v/ere 
to  be  ar.s"’ered  at  a later  time,  and  the  1 ranch  has  a share  of  the 

The  '•'rime  task  was  planning  for  the  implementation  of  the 
source  selection  decision  for  PCD,  which  is  due  on  17  November. 

These  recent  actions  may  not  be  typical  of  the  work  at  any 
arbitrary  period  of  time,  but  +hcy  do  represent  what  was  oc- 
cur in  in  the  Branch  just  prior  to  entry  ir.^o  Pull  Tcale  Develop- 
run",  and  they  are  probably  rep  wesen  • stive  of  the  actior  ' cf 
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similar  branches  at.  other  projects  during  a similar  time  frame. 

Major  projected  actions  of  the  Branch  in  the  near  future 
revolve  around  the  Source  Selection  decision  scheduled  for  1? 
November,  7hile  this  is  not  a true  D3ARC , it  will  have  the  same 
effect  as  one  as  far  as  required  actions  are  concerned.  7/ithin 
three  weeks,  the  Decision  Coordinating  Paper  must  be  rewritten 
to  reflect  the  decision  and  must  be  signed  by  the  Deputy  Secretary 
of  Defense,  which  will  require  a significant  effort  on  the  part 
of  the  3ranch.  Additionally,  formal-  plans  must  be  written  and 
approved  to  accomplish  the  decisions  reached  in  the  DCP,  and 
studies  must  be  performed  to  assess  the  impact  on  the  program  of 
any  changes  to  previous  decisions.  ?he  entire  program  schedule  • 
must  be  redone  to  reflect  the  slip  which  has  occured  and  to  in  - 
corporate  the  detailed  schedule  of  ’whichever  contractor  wins  the 
Tull  Scale  Development  contract.  All  existin'  studies,  plans  and  the 
Development  Plan  must  then  be  modified  to  reflect  this  new  schedule. 

In  addition  to  the  source  selection  decision,  several  other 
decisions  will  be  made  within  the  next  six  months.  A decision  on 
•whether  or  not  to  incorporate  the  Derm  an  120  mm  gun  and  other 
components  into  the  hill  and  the  decision  whether  to  build  the 
Leonard  II  A7  in  the  U.S.  in  lieu  of  the  771  '..'ill  also  be  made. 
Ghoul'1  cither  of  these  be  affirmative  decisions,  an  entire  nr; 
round  of  schedules,  plans  and  decisions  ‘will  be  necessitated, 
creating  a great  deal  of  activity  in  the  Branch. 


20 


Schedules  and  Studies  Branch  ol'ga h 


ization  of  the  XM1  office  to  that  of  other  project: 


because  it  shows  the  great  flexibility  allowed  within  a P 


office  to  accomplish  the  same  job.  "he  projects  used  for  com 


<IICV,  L’.IcO  Tank  Development,  and  t'60 


Tank  Production.  All  except  I'60  Production  were  organized  basicall 


in  accordance  with  the  model  P.K.  office 


tructure  set  down  in 


of  the  individual  project.  The 


tandard 


in  addition  to 


unc 


he  "60  Production  P 


ince  it  is  primarily  concerned  with  tank  production,  and.  a 


major  responsibility  i 


rmv 


:ach  project,  except  I'oO  Production,  has  a Program  "ana^e 


ment  Division 


pro  Tec t manager  to  p 
rol  the  total  pro jec 


the  further  struct 


>nf  and  since  each  project 


expected.  Additionally,  several  other  factors  probably  in- 
fluence this  difference  in  organization  including  the  person- 
ality and  management  style  of  the  P.M. , the  magnitude,  phase, 
health  and  complexity  of  the  pro"ram,  and  the  qualifications, 
rank  structure  and  number  of  people  who  staff  the  Division. 

The  Organization,  Mission  and  Function  Regulation  for  each 


pro.iect  listed  similar  functions  for  the  Program  Management 
Division  of  each,  (see  A pp.  1-5)  In  only  tv/o  cases,  the  XM1 
and  UTTA3 , was  the  division  formally  split  into  branches  and  branch 
functions  stated.  In  the  other  cases,  the  functions  were  listed 
for  the  division,  but  no  further  structuring  was  given.  As  fur- 
ther breakdown  is  not  required,  it  is  not  surprising  to  find  it 
missing.  In  small  offices , there  "i3  probably  overlapping  respon- 
sibility, and  only  as  the  organization  grows  is  formal  structuring 
likely  to  be  seen,  '/hether  or  not  it  appears  in  the  Organi zati on , 
Mission  and  Functions  Regulation  appears  to  be  up  to  the  discretion 
of  the  Project  Manager.  3y  not  publishing  the  organization,  the 
division  chief  can  easily  change  the  structure  as  the  situation 
v/arrants . It  is  more  difficult  to  do  if  the  structure  is  in  print. 

In  each  case  investigated,  there  was  a formal  or  informal 
organization  to  divide  the  work  within  the  Program  Management 
^ 2.  v 5 *■*  i <*iv*  ^ior>  c hi  1 ^ ***  hr*  ^ ^ v"'  5 ^ ^ M : ^ ~ f 


budgeting  and  cost  analysis  in  various  "ays,  depending  cn  the 
nature  of  the  project  and  the  size  of  th > division. 

The  ::r.;i  Program  Management  Division  has  the  mo~t  expliri* 
formal  separation  of  the  division  into  lost  Information  and  Ana- 
lysis i ranch.  Pro 'ram,  Suc-aa  and  Fi :?  1 Dr  nch,  1 -rations  Franca. 


and  Plans, 


Schedules  and  Studio.. 


..rar.cn . 


(see  App.  1)  lach  branch 


has  its  own  well-defined  responsibilities,  but  they  are  inter- 
related with  the  other  branches,  and  by  being  in  the  same  division, 
coordination  is  facilitated.  This  explicit  separation  is  pro- 
bably only  possible  in  a fairly  large  project  manager’s  office 
and  is  only  necessary  when  the  complexity  of  the  project  and  out- 
side interest  result  in  a high  level  of  activity  within  each 
branch . 

The  UTTAS  Project  Management  Division  is  formally  divided 
into  a Program/Budget  Branch  and  a Cost  Analysis  Branch,  (see  App.2) 
The  Program/Budget  3ranch  has  been  further  divided  into  three 
areas  of  Planning,  Review  and  Analysis,  and  Budgeting.  Combining 
these  functions  into  a branch  facilitates  coordination  among 
them.  The  branch  has  only  five  personnel  assigned,  of  whom 
one  is  committed  solely  to  the  planning  and  operations  function 
and  another  to  the  review  and  analysis  function.  The  Division 
Chief  has  not  found  it  necessary  to  separate  plans  from  operations; 
the  same  person  does  both.  (9)  Taken  together,  this  one  person's 
duties  correspond  to  those  of  the  Plans,  Schedules  and  Studies 
Branch  and  the  Operations  Branch  of  the  XM1.  The  UTTAS  project 
manager’s  office  is  smaller  than  that  of  the  XMl.so  combining  of 
the  functions  is  probably  necessary.  Additionally,  the  project 
doesn't  seem  to  attract  as  much  unwanted  attention  as  some  others, 
so  the  work  load  probably  isn't  excessive.  In  preparation  for  major 
milestones,  however,  it  would  appear  that  the  personnel  of  the 
Division  will  work  long  hours. 

Thr  MICV  Program  Management  Division's  separation  is  not 
reflected  in  its  Organisations  and  Functions  Memorandum,  but 
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and  Cost  Information  Analysis 


esources 


planning  and  current  operations  are  handled  by  the  same 


branch,  although,  due  to  the  nature  of  the  division's  resnon 


sibilities,  there  is  interplay  between  all  three  branches,  ^here 
is  probably  more  interplay  than  intended  since  the  Plans  and 
Operations  Branch  has  only  three  of  its  six  authorized  spaces 
presently  filled. (15)  Che  organization  also  is  a logical  one 
since  it  separates  the  Division's  functions  into  three  distinct 
areas.  Che  break-point  between  operations  and  planning  is  ill- 
defined,  and  the  need  for  a clear  separation  apparently  hasn't 
been  felt  or  isn't  feasible  due  to  lack  of  manpower  currently 


mins;,  Procurement  and  Resource  Anal 


■amming  Branch  handles  the  plannin 


unction: 


o distinction  is  mads  between 


nin 


although  the  branch  i 


ufficiently  staffed  to  do  so 


tion: 


r*n 


eir. . Its  focu 


'e rent  and 


evident , and  it  w a: 


uiar  task.  It  is  orobi 


m m*m 


only  a temporary  P.M.  office,  and  will  soon  be  reabsorbed  by  the 
ft!60  Tank  Development  Project.  The  Systems  Management  Information 
Office  conducts  all  Operations  and  Flanning  functions  for  the 
project,  while  the  Program  Management  Branch  of  the  Operations 
Division  is  concerned  with  the  budget  functions,  (l) 

In  each  case  different  organizational  structures  exist  for 
the  planning  function.  Bach  is  presumably  effective  or  it  would 
be  changed,  since  except  for  limited  manpower,  there  are  no  ex- 
ternal restraints  on  the  form  of  the  branches.  This  variety  of 
effective  structures  speaks  well  for  the  flexibility  that  has 
been  built  into  the  system,  end  one  can  only  conclude  that  in  each 
case  the  organization  is  right  for  its  particular  project. 
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POSSIBLE  CKAMSBS  FOR  TKR  FlfUR' 


In  comparing  the  Plans,  Schedules  and  Studies  Branch  of  the 
XM1  Project  v:ith  corresponding  organizations  in  other  projects  and 
with  the  model  organization  in  AI'CR  11-16,  Vol.2,  it  becomes 
obvious  that  the  XII 1 Project  has  a very  good  organizational 
structure.  All  of  the  projects  investigated  performed  ^the  func- 
tions listed  in  AKCR  11-16,  Vol.  2 for  the  Program  Management 
Division,  but  the  XM1  Organization  and  Functions  Peculation  ex- 
plicitly fixed  responsibility  in  each  of  the  four  major  areas 
of  concern  within  ar.  individual  Branch.  f"his  seems  to  be  the  most 
logical  and  detailed  formal  organization  of  any  of  the  projects, 
and  without  knowledge  of  the  P.M.'s  management  style,  and  first- 
hand knowledge  of  the  personnel  in  the  division,  the  author  could 
not  recommend  any  change  in  the  organization. 

The  planning  function  seems  to  be  well  fixed  in  the  Plans, 
Schedules  and  Studies  Branch.  All  plans  are  made  or  coordinated 
there,  and  this  is  the  Branch's  sincle  main  task.  Other  projects 
comingle  operations  (current)  and  plcins  (future)  or  plans  and 
budgets  which  would  seem  to  de-emphasize  the  vital  importance 
of  good  plnr.nirc.  In  a combined  Branch,  the  pressure  of  other 
duties  may  cause  planning  not  to  ~et  the  attention  it  deserves. 

All  a '■■recta  of  the  plannin-  function  are  well  covered  in  the 
XM1  Plans,  Schedules  and  Studies  Branch,  and  with  the  decisions 
which  ".’ill  be  made  in  the  next  six  months  having  major  influence 
on  the  plans  to  be  made,  the  author  sees  no  change  of  role  for 


ihc  3 ranch . 
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CONCLUSIONS  AND  3 3COK.T SNDATICNS 


This  paper  has  outlined  in  some  detail  the  actual  function- 
ing of  the  Plans,  Schedules  and  Studies  Branch  of  the  Program 

Management  Division  of  the  'Dll  Project  Manager's  Office.  In  com- 

. > 

paring  it  with  other  Project  Manager's  offices,  a preliminary,  eval- 
uation was  made  that  it  has  an  effective  organization  for  managing 
the  planning  aspects  of  the  project  and  seems  to  be  organized  in 
greater  detail  than  the  other  projects  considered.  No  reorganization 
or  change  of  role  seems  warranted  at  this  time . 

The  main  value  of  this  paper  has  been  to  educate  the  author 
in  the  actual  functioning  of  the  Plans,  Schedules  and  Studies 
Branch,  his  next  assignment.  '.Vhile  the  Organization  and  Functions 
Regulation  lists  functions,  the  actions  involved  in  carrying 
out  those  .functions,  the  nature  of  the  reports  generated,  the 
activities  and  time  involved  were  not  available  and  could  only 
be  learned  through  a study  such  as  this.  Because  of  this  inves- 
tigation, the  author  hopes  to  become  productive  in  his  rev;  job 
in  much  less  time  than  if  he  arrived  without  this  preparation. 

The  other  value  of  this  paper  is  to  assist  others  without 
experience  in  Project  Management  to  understand  the  activities 
and  functions  of  a portion  of  the  Fro  •run  Management  Division. 

The  organization  of  the  Plans,  Schedules  and  Studies  Branch  is 
unique,  but  the  functions  and  the  activities  that  it  performs  are 
common  to  all  projects,  ar.d  therefore  this  paper  should  have 
some  value  to  anyone  who  is  interested  in  the  field. 


similar  to  this,  although  not  necessarily  at  the  branch  level, 


for  all  the  divisions  within  a typical  Project  Manager's  office, 
''/hile  regulations  and  directives  exist  outlining  the  functions 
of  each  division,  there  apparently  exists  no  guide  as  to  what 
the  functions- actually  translate  into  in  terms  of  reports,  re- 
quirements, time,  work  and  activity  involved  and  interface  actions. 
Such  guides  would  he  invaluable  aids,  to  a newcomer  to  the  field 
of  project  management  to  help  him.  become  familiar  with  exactly 
what  "Project  Management"  really  involves,  and  would  be  major 
assets  to  the  3S?£C  curriculum. 
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CHAPTER  6 

PROGRAM  MANAGEMENT  DIVISION 


6-1.  Chief,  Program  Management  Division.  The  mission  of  the  Chief,  Program 
Management  Division  is  to: 

a.  Provide  program,  fiscal  and  budget  services. 

b.  Provide  cost  estimating  and  cost  analysis  services. 

c.  Provide  a review  and  analysis  system. 

d.  Provide  focal  point  for  all  matters  pertaining  to  short  and  long 
range  planning  data  and  current  operational  matters. 

• e.  Provide  for  development  and  implementation  of  overall  program 
management  control  systems  and  techniques. 

6-2.  Program,  Budget  and  Fiscal  Branch 

Functions: 

a.  Plans,  coordinates,  prepares,  presents,  and  Justifies  program  and 
operating  budget  estimates,  and  revisions  thereof,  assuring  conformity  with 
directives  of  AMC  and  higher  authority. 

b.  Maintains  contact  with  all  parties  necessary  to  insure  proper  input 
for  budget  and  program  purposes,  including  the  International  Office  for  input 
on  international  programs. 

c.  Maintains  all  official  budget  type  data  for  Project  Manager. 

d.  Prepares,  coordinates  and  issues  current  and  prior  year  documents, 
defining  detailed  RDT4E  and  PEMA  Programs  and  fund  breakdown  (1006* s,  1006c 's 
and  Form  26)  into  each  AMC  performing  segment. 

a.  Evaluates  rate  of  obligations  and  expenditures  for  allocated  funds, 

t*  Reviews  reports  received  from  AMC  Command  elements. 

g.  Develops,  prepares  and  coordinates  all  official  program  and  budget 
reports  and  special  reports  pertsining  to  ROT&E,  PEMA  and  O&MA  and  MCA. 

h.  Analyses  opsrating  budget  requirements  with  a view  toward  determining 
shortfalls  and  potential  cost  growth. 


r 


t 


i.  Determines  if  RDT&E  funds  are  being  expended  in  accordance  with 
incremental  funding  regulations/policies. 

j.  Performs  overall  analysis  of  current  year  programs  to  assure  con- 
tinuing effort  against  available  funds  and  incorporate  results  of  such 
analysis  into  subsequent  year's  program. 

k.  Prepares,  updates  and  furnishes  current  year  operating  budget  and 
program  data  for  RDT&E,  PEMA  and  QfeMA  required  in  the  DP. 

l.  Utilizes  Cost  Performance  Reports  (CPR)  from  contractor  and  in- 
house  activities  in  overall  funding  analysis  to  determine  funding  require- 
ments resulting  from  any  over runs /underruns. 

a.  Implements  and  maintains  application  of  AMC  Command  Management 
System. 


n.  Prepares,  justifies  and  submits  official  requests  for  additional 
funds,  impact  statements  of  deferments,  withdrawals  and  other  transactions 
involving  funds. 


o.  Analyzes  requirements  for  reprogramming  actions  to  assure  best 
utilization  of  available  funds  in  relation  to  schedules  and  program  needs. 

p.  Analyzes,  interprets  and  implements  higher  authority  fiscal  pro- 
gram and  policies. 

q.  Prepares  and  updates  RDT&E  Research  and  Technology  Resame ' (DD  l/;98). 

r.  Assists  in  preparation  of  reviews  and  furnishes  guidance  concerning 
portion  of  Army  Materiel  Plan  which  pertains  to  assigned  programs. 


s.  Coordinates  the  preparation  and  insures  the  timely  submission  of 
Project  Exhibits,  Pi 5 (Provisior.3  of  Industrial  Facilities  (PI?)),  PI 6 
(Manufacturing  Methods  and  Technology  (MM&T)),  P17  (Layaway  and  Redistribution 
of  Industrial  Facilities),  PI 9 (Description  of  Code  3 Items),  P20  (Summary 

Item  Readiness  Study),  P21  (Production  Schedules)  and  P22  (Unit  Price  Analysis). 

t.  Maintains  program  requirements  thru  direct  input  to  SAMPAM/AMP/FYDP. 


U.  As  Jats  other  installations  by  famishing  C&MA  guidance  and  co- 
ordinate ir  requirements  for  funds,  assuring  adequacy  of  requirements 
and  juati-i'  i as  applicable  to  assigned  funds, 

v.  Psrforms  the  above  functions  as  applicable  to  assigned  tank  main 
armament  development  programs,  in  support  of  the  International  Office. 


CA  nV 


w.  Performs  the 
development,  program, 


above  functions  es  applicable  to  the  international  j 
in  support  of  the f ice , 
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x.  Prepares  and  updates  RDTAE  Program  Data  sheets  (A.**C  Forms  153  d » 
1701R,  193  5P-). 

y.  Prepares  input  for  PR‘* A automated  Pr-  - • ?lr»'*-.v»  VJ.C 

Form  1095)  for  T.IOS  system.  Prepares  manual  AJK  Pone  . 95 • when  required 
by  short-time  emergency. 

6-3.  Cost  Information  and  Analysis  gnr.ch 


Functions : 

a.  Develops  and  implements  guidelines  and  controls  for  the  Design  to 
Unit  Cost  Program  for  the  XM1  contractors. 

b.  Performs  validation  audits  at  the  contractors  and  major  sub-contractors 
on  each  DTUC  report. 

c.  Performs  an  evaluation  of  the  technical  performance  as  it  impacts 

DTUC. 


d.  Reviews  the  contractors'  production  processes  and  validates  the 
costing  rationale. 

e.  Develops  and  maintains  control  of  de-escalation  procedures  for 
converting  current  estimates  to  FY72  base  year  dollars. 

f.  Prescribes  and  evaluates  the  DTUC  Award  Fee. 

g.  DeveloDs  the  specific  guidelines  and  performs  the  validation  audit 
of  the  Leopard  2 (AY)  DTUC. 

h.  Reviews  and  validates  the  contractors'  Production  Base  Support  and 
Tooling  requirements  in  terms  of  cost  estimates  and  the  economic  analysis  of 
the  requirements. 

i.  Performs  validation  reviews  of  the  contractors'  designated  Trade-offs, 
Cost  Reductions/Producibility  Studies,  and  Make/Buy  decisions. 

J.  Performs  Readiness  and  Implementation  Reviewa  of  Cost/Schedule  Control 
3yatemo  Criteria  (C/SCSC)  at  the  contractors, 

k,  Directs  DCAS  and  DC A A in  monthly  Surveillance  Audits  of  the  contractor?. 
Provides  guidelines  and  direction,  and  assists  in  their  implementation, 

1*  Pirfoms  quarterly  on-site  surveillance  audita  of  the  contractors. 

m.  Performs  a monthly  Cost  Performance  Report  Review  and  Analysis  of 
schedule  and  cost  variations  and  briefs  the  Project  Managor  with  an  incepcr.dent 
evaluation  of  the  variance  analysis. 

r.t  Performs  validation  reviews  of  the  contractors'  Estimates  at  Completion 


0 5 MAR  1976 


XMl  Reg  10-2 


o.  Performs  a review  and  analysis  of  the  contractors'  Technical 
Performance  V3.  Cost  Performance  Reports. 

p.  Performs  cost  control  and  cost  tracking  of  all  elements  of  the 
program  cost. 

a.  Prepares  Selected  Acquisition  Reports  (SARs)  and  defends  it  in  a DA 
staff  review  held  at  AMC. 

r.  Reviews  and  validates  revised  program  cost  estimates. 

s.  Develops  and  furnishes  cost  summaries  and  analysis  to  Congressional 

Staffers,  DOD,  DA,  AMC  and  other  agencies.  1 

t.  Provides  cost  summaries  and  rationale  to  GAO,  AA  and  DCAA  audit 
reviews. 

u.  Provides  cost  input  and  analysis  to  RECAP  and  DAP?.. 

v.  Prepares  cost  material  and  briefs  all  levels  of  visiters  and  to 
higher  headquarters  includiag  AMC,  DA  and  DOD. 

w.  Develops  techniques  for  cost  estimating  and  analyzing  Life  Cycle 
Cost  Estimates  (LCCE);  including  research  and  development,  procucibility, 
engineering  and  planning  (PEP),  and  operating  costs. 

x.  Develops  and  furnishes  LCCF  and  other  cost  estimates  to  DOD,  DA, 

AMC,  AMC  Commodity  Commands  and  private  contractors  as  required. 

y.  Validates  cost  data  emanating  from  the  field  or  higher  echelon  on 

related  programs.  v 

z.  Develops  cost  estimating  methodologies  and  other  statistical  tech- 
niques for  estimating  costs  for  tanks  and  other  related  equipment. 

aa.  Reviews  cost  estimates  for  consistency  and  validity.  Continuously 
updates  assumptions,  progress  (learning)  curves,  and  cost  factors. 

bb.  Reviews  o fecal  point  for  coordination  of  all  Tank  System  cost 
information  provided  to  all  echelons  of  government. 

cc.  Develops  manual  and  mechanised  cost  models  for  properly  displaying 
LCCEs  and  cost  comparison  stuoies, 

dd.  Provides  input  to  Cost  end  Operational  Effectiveness  Analysis  (COIA). 

ee.  Provides  data  and  performs  analysis  in  support  of  foreign  tank  cost 
comparisons. 


0 d man  »/o 


4. 


E 


* 


Operations  Branch 

Functions : 

a.  Establishes  and  maintains  an  active  working  relationship  and  co- 
ordination with  AMC,  DA  and  OSD  staff  elements  direct  and  through  the  Washington 
Field  Office  which  has  authority  to  speak  for  the  Project  Manager. 

b.  Serves  as  a focal  point  for  all  current  operations  matters. 

c.  Coordinates  all  activities  relating  to  briefings,  demonstrations, 
visits  by  dignitaries  and  visits  to  contractors. 

d.  Coordinates  overall  scheduling,  preparation,  and  conduct  of  all 
program  status  reviews  and  briefings  to  include  audio/visual  aids  requirements 
and  necessary  follow-up  actions. 

e.  Maintains  a chronological  table  of  significant  events  for  th*1 
Project  Manager. 

f.  Prepares  Memoranda  for  Record  of  significant  meetings  with  industry 
and  Government  authorities  as  required. 

g.  Provides,  as  required,  status  reports,  fact  sheets,  and  information 
on  progress  of  the  XM1  Tank  System/Program  to  Government  officials  both  locally 
and  in  the  Washinton  area. 

h.  Plans,  conducts,  or  directs  special  projects  as  assigned  by  the 
Project  Manager. 

i.  Monitors  news  releases  and  maintains  file  of  pertinent  articles. 


J.  Serves  as  the  focal  point  in  providing  program  data  and  relatnd 
assistance  in  the  form  of  explanation  and  interpretation  for  the  use  of  the 
General  Accounting  Office  (GAO),  Congressional  Committees,  US  Army  Audit  .grr.c y 
(USAAA),  DA/AMC  Inspectors  General,  and  ether  agencies  involved  in  reviewing, 
evaluating,  and  inspecting  the  program. 

k.  Coordinates  and  assigns  the  responsibilities  for  preparation  of 
replies  to  reports  and  quiries  which  are  not  routine  and  advises  HG,  A'*C  of 
information  provided, 

l.  Performs  the  above  functions  as  applicable  to  assigned  tank  main 
nrnnmont  development  programs,  in  support  of  the  International  Office, 

m.  Maintains  and  controls  the  master  file  of  briefing  material  ar.d  the 
vu-groph  library  for  the  Project  Office, 

n.  Provides  immediate  visual  information  services  and  coordinates  such 
•ervices  requested  from  supporting  agencies, 

o.  Establishes  and  operates  the  project  offico  management  information 
center  to  portray  current  ar.d  estimated  costs,  schedules,  and  technical 
program  progress  including  potential  problem  areas. 
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&-5.  Plans.  3chedijJ.es  and  Studies  Branch 


Functions: 


a.  Assists  Project  Manager  by  providing  short  and  lour:  range 
planning  data. 


b.  Plans,  develops,  revises  and  updates  all  program  schedules 
except  test.  Coordinates  all  schedules. 

c.  Coordinates  the  preparation,  revision,  and  publication  of  the 
Development  Plan  (DP)  and  effects  its  distribution. 


d.  Maintains  program  control  by  establishment  and  management  of 
program  milestones. 

e.  Prepares  Memoranda  for  Record  of  significant  meetings  with 
industry  and  Government  authorities  as  required. 


f.  Prepares  and  maintains  program  history  and  coordinates  and 
submits  Annual  Histroical  Summary. 


g.  Bears  primary  staff  responsibility  for  the  preparation  and 
coordination  of  the  XM1  Decision  Coordinating  Paper  and  its  updates. 


h.  Plans,  conducts,  or  directs  special  projects  as  assigned  by 
the  Project  Manager. 

i.  Coordinates  the  overall  preparation  and  submission  of  DAFR, 
RECAP,  and  other  selected  reports  to  higher  HQ, 

j.  Performs  the  above  functions  as  applicable  to  assigned  tank  main 
armament  development  programs,  in  support  of  the  International  Office. 

k.  Coordinates  all  Decision  .Risk  Analysis  activities  within  the 
Project  Office. 

l.  Coordinates  formal  Joint  Responsibility  Agreements  with  other 
Government  agencies  as  necessary, 

m.  Coordinates  all  preparation  for  ASARC/DSARC  presentations  in- 
cluding CCP  review  and  update. 
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PROJECT  MANAGER  M60  TANK  DEVELOPMENT 


PROGRAM  MANAGEMENT  DIVISION 


MISSION: 

Plan,  schedule,  direct,  and  coordinate  program  management  and/or  procurement 
activities  financed  under  the  RDTE/PEMA/OMA  appropriations.  Plan,  develop, 
direct,  and  coordinate  M60TD  staff  and  operating  requirements.  In  these  areas 
provide  policies  and  direction  to  internal  organizational  elements;  and  init- 
iate management  techniques  necessary  to  exercise  effective  program  control, 
assure  adequate  review  and  analysis,  and  provide  the  program  visibility 
necessary  to  permit  systematic  and  effective  management  decisions.  Exercise 
the  full-line  authority  of  the  Project  Manager  for  the  development,  justif- 
ication, submission,  decrement,  receipt,  allocation,  execution,  and  contract- 
ual control  of  all  resources  allocated  and  available  for  mission  accomplish- 


PUMCT10NS : 

1.  Provides  staff  guidance  and  assistance  and  coordinates  all  matters 
pertaining  to  programming,  budgeting,  program  decrements,  incremental 
funding,  fiscal  activities,  cost  estimating,  cost  control,  scheduling,  review 
and  analysis,  and  management  reporting  reauirements  pertaining  to  the  RDTE/ 
FEMA/OMA  appropriations  financing  the  M60  Tank  Development  programs. 

2.  Reviews  DOD,  DA,  DARCOM,  and  TARCOM  policy  directives;  implements  or 
provides  guidance  as  appropriate;  and  develops,  coordinates  project  office 
policies  and  procedures. 

3*  Develops  short,  medium,  and  long-range  program  and  budgetary  plans  for 
submission  to  higher  headquarters;  and  implements  the  fiscal  year  program 
applicable  to  assigned  M60  Tank  development  programs. 

4.  Establishes,  recommends,  and  provides  management  direction  of  RDTE, 
plus  segments  of  PEMA,  OMA,  and  ASF  programs;  and  develops  budgets  and  plans 
to  Insure  efficient  program  execution. 

3*  Develops  plans,  provides  guidance,  and  analyzes  program  impact  resulting 
fna  program  decrements  and  incremental  funding  actions. 

6.  Performs  program  interchange;  provides  input  to  the  Army  Materiel  Plan; 
prepares,  submits,  and  defends  the  RDTE  Budget;  and  assists  in  the  develop- 
ment and  participates  in  the  defense  of  the  PEMA  program  during  OSD/OMB 
budget  and  apportionment  hearings,  as  required. 
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FZ.  Develops  cost.  estimates  and  projected  dollar  requirements  for  pay 
of i authorized  civilian  personnel,  mission  travel,  and  other  operating 
^expenses;  and  prepares  and  submits  Command  Operating  budgets  relative 

thereto. 

£®.~r*^e ceives,  controls,  accounts  for  and  reports  on  RDTE,  PEMA,  and  OMA 
cpfbgram  authorized  for  mission  accomplishment. 


Prepares  and  issues  procurement  work,  directives  to  supporting  activities 
£€d -accomplish  the  required  scope  of  work  and  prescribes  and  monitors  the 

r development  of  specific  and  definable  work  packages  relative  thereto. 

‘ - - - - _ ... 

-IQ^- -‘Accomplishes  a continuing  evaluation.of  programs  and  initiates  Program 
^Change  Requests  or  recommends  reprogramming  actions,  as  required. 


11.  Assures  the  commitment  and  obligation  of  appropriate  funds  in 
Accordance  with  planned  schedules  and  resource  availability. 

- 12. rrKaintains  a current  status  of  program  authority,  commitments,  obligations 
z'forecasts  of  obligations.  --- -r_^r tit" 

^13. -'Prepares  and  assures  processing  of  Advance  Procurement  Plans  and  Deter- 
-‘■f  nation  and  Findings  to  higher  authority  for  final  approval. 

* * . . . 

*14.- -Directs  and/or  recommends  action  to  expand,  reduce,  stretchout,  or 
- terminate  contracts  based  on  changing  higher  headquarters  or  project  require- 
ments. 

-15.“  Reviews  and  evaluates  contractor  proposals  and  establishes  position  on 
^reasonableness  and  adequacy  of  proposals;  participates  in  pre-award  surveys. 


16.  Coordinates  or  recommends  courses  of  action  on  contractor  requests 
' for  the  performance  of  overtime,  additional  services,  or  changes  in  oper- 
‘ ational  or  contractual  scope.  — - - - ; 


17.  -Reviews  and  assures  that  the  contractor  receives  adequate  support  for 

'activities  involving  government-furnished  equipment.  - - 

fnt  ;rsr.  :-r  :i _ r 1;:. 

18.  Reviews  Contract  Data  Item  input  and  establishes  and  chairs  the  Data 
^ 'Itesr  Sc  rub  down  meeting  for  contractual  ir.put. 

prem are:  _ r . . . - . : 7 - - • - ... 

F».  £ Initiates-  direction  to  all  M60  divisions,  TAP.COM“d-irectorates , other 
cTT»Biaods  and  agencies  to  insure  the  timely  receipt  of  contractual  input 
Scope  of  Work,  1GCE,  DD  Fora  154,  Security  Requirements,  etc). 

20.  Monitors  and  participates  in  the  planning  of  pre-production  schedules 
and  testing,  as  required. 
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21*  Provides  specific  planning  information  and  direction  to  performing 
agencies  and  reviews  and  approves  plans  relative  thereto. 

22L  Establishes  and  maintains  the  program  execution  plan  and  in-process 
review  schedules  for  review  and  evaluation  of  accomplishment  of  objectives, 
status  of  planned  programs,  adequacy  of  programs  and  identification  of 
slippage  and  overruns  utilizing  review  and  analysis  management  tools  such  as 
Program  Evaluation  and  Review  Technique  (PERT),  production  leadtime  charts, 
and  the  requirements  of  Cost/Schedule  Control  System  Criteria,  etc.,  as 
appropriate. 

23.  Coordinates  and  serves  as  the  point  of  contract  for  internal  review 
and  external  audit  activities. 


24.  Serves  as  the  custodian  for  all  SECRET  documents  required  and  maintained 
by  the  Project  Manager. 

■ 25.  Renders  a variety  of  recurring  and  special  one-time  reports  and 
controls  report  submission  for  the  office. 

26.  Participates  in  or  chairs  appropriate  planning  sessions  called  to 
'resolve  complex  programming,  scheduling,  and  funding  problems  necessary  to 
•train  program  objectives. 

"27.  Coordinates  all  cost  estimating  activities  within  M60TD;  acts  as 
focal  point  for  all  cost  and  economic  analysis  activities. 

28.  Responsible  for  coordination  of  Award  Fee  evaluations. 

29.  _ Monitors  the  status  of  contractor's  open  proposals. 
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Extract  from  MIC VS  Organization  and  Functions  Memorandum 
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MI  CVS  Memo  10-? 

PROJECT  MANAGER 

MECHANIZED  INFANTRY  COMBAT  VEHICLE  SYSTEMS 
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MIC  VS  Memo  10-2 


CHAPTER  11 


PROGRAM  MANAGEMENT  DIVISION 


11-1.  Mission. 

a.  Flans,  schedules,  directs,  coordinates  and.  controls  ell 
aspects  of  the  program  management  system. 

b.  Exercises  full  line  authority  of  the  Project  Manager  for  the 
development,  submission,  justification,  allocation  and  execution  of 
all  financial  resources,  including  provisions  of  fiscal  and  budget 
services. 

c.  Provides  a review  and  analysis  system. 

d.  Provides  cost  estimating  and  cost  analysis  service. 

11-2.  Functions. 

a.  Develops  and  manages  the  MIC  VS  program  management  system 
and  its  related  functions  as  they  pertain  to  program  planning,  progv  m 
evaluation  and  financial  management,  and  the  Development  Pm  ns  for 
each  program/budget  clement. 

b.  Develops  policies  and  procedures  for  budget  formulation, 
justification,  including  defense  to  higher  authority,  execution  and 
administration. 

c.  Plans  and  develops  MIC  VS  input  to  AMC  and  higher  nulhorit-/ 
for  the  Five-Year  Delons?  Program,  the  Army  Materiel  Pl;n  and 
mobilization  plans  as  required.  Insures  coordination  with  other 
services  regarding  effort  related  to  XM 711  fu/c. 

d.  Establishes  program  breakout  for  all  elements,  selects 
sources  for  elements  of  the  program,  effects  distribution  of  program 
and  funds,  and  establishes  schedules  and  lend  times  to  meet  the  tool 
program  objective. 

e.  Issues  guidance  to  all  supporting  and  subordinate  sources  and 
integrates  their  requirements  into  th^  operating  program  and  budg'd . 

f.  Maintains  a current  status  of  obligations,  forecast.*,  of  obliga- 
tions and  unliquidated  obligations. 
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g . Develops  and  maintains  time/cost  trends  for 
future  planning  and  analysis. 

h.  Maintains  cognizance  of  all  financial  aspects 
which  might  have  a significant  impact  on  objectives  and 
identifies  area:.;  for  required  corrective  action. 

i.  Provides  specific  planning  information  and 
direction  to  performing  agencies  and  reviews  and  approves 
plans  from  performing  agencies. 

j.  Determines  availability  of  program  authority, 
approves  and  issues  project  orders,  intra-Arrny  orders, 

and  procuremenc./work  directive  to  supporting  organizations. 

k.  Accomplishes  appropriate  reprogramming  actions, 
program  changes,  and  program  adjustments,  and  continuously 
reviews  forecasted  obligations,  deliveries,  and  costs  to 
see  that  forecasts  are  valid. 


l.  Prepares,  justifies  and  submits  official  requests 
for  additional  funds,  impact  statement  of  deferments, 
withdrawals  and  other  transactions  involving  funds. 

m . Determines  if  21X.ME  funds  are  being  expended  in 
accordance  with  incremental  funding  regulations/policies. 

n.  Utilizes  C?R  reports  from  the  contractor  in  overs.l 
funding  analysis  to  determine  funding  requirements  result.!:; 
fro ra  ove r - r un  n / u n d e r -runs. 

,o.  Plan.;,  prepares,  executes  and  maintains  a continue 
program  of  reviev:  and  analysis  of  current  progress  and 
effectiveness  of  program  activities  accomplished  in  rolaoio 
to  program  objectives,  budgeting  and  cost  limitations, 
schedules  and  scope  of  work. 

p.  Maintains  liaison  with  higher  authority  and 
performing  agencies  to  assure  coordination  and  timely 
submission  of  all  information  necessary  for  effective 
review  and  analysis. 


q.  Establishes  and  maintains  a contractor  performance 
measurement  system  in  areas  of  cost  and  schedule. 


mi cvs  :o  i 

r.  Monitors  and  analyzes  the  variance:;  Letwe^n  V": 
amount  of  work  planned  and  accomplish od  and  between  th- 
amount  of  work  .accomplished  . 

s . Provides  a,  focal  point  for  coordination  of  all 

Ml CVS  cost  information  provided  to  all  echelons  of  th"  Pod. 

t.  Prepares  life  cycle  cost  data  for  DC?,  AMP  program 
and  budget. 

u.  Insures  that  cost/schodule  control  system  criteria 
will  be  implemented  by  the  contractor. 

v.  Directs,  develops  and  coordinates  methods  of  cost 
reporting  and  analysis  to  include  life  cycle  cost,  contract 
cost  analysis,  cost  projects  and  independent  Government 
estimates . 

w . In  accordance  with  C/SCSC  procedures  , perform ; 
analysis  including,  but  not  limited  to,  establishing  in? 
status  of  performance  of  activities  based  on  reported 
contractor  performance  information  such  as  contained  in 
the  Cost  Performance  Report  (CPU) . 

x.  Determines  value  of  this  performance  (CPE)  in 
comparison  to  cost  claimed,  initially  planned  costs  and 
provided  projected  costs  with  all  impacts  considered;  in 
regard  to  schedule  accomplished , compares  to  schedule 
planned  and  projects  future  schedule  with  all  impacts  con- 
sidered. Re  com  n ,-nds  optimum  approaches  resulting  from 
these  determinations . 

y.  Prepares . maintains  and  updates  the  Development 
Plan  (DP),  Selected  Acquisition  Report  (PAR),  Project  Pork 
breakdown  Structure,  and  Five-Year  Defense  Program  (FYLP). 

z.  Evaluates,  coordinates  and  maintains  the  status 

of  all  programs  and  projects  for  assigned  material  by  evalu: 
tion  and  analysis  of  C/3CSC  - derived  reports,  DA  Milestone 


•a a.  Plane  , develops  and  coordinates  all  RECAP 1 s and 
r;  ? • A i-r  revi"v:s  and  present;  tiono  . 

bb.  Direst'",  develops  and  coordinates  methods  of 
statistical  arm  progress  reporting. 
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co.  Is  rosoon  'ole  for  the  coordination  and  develop- 
went  oP  MI  CVS  interface  support  agreements  with  other 
par ticipating  organs cation:  . 

(id.  Prepares  end  maintains  program  history. 

ee . Serves  as  the  focal  point  in  providing  program 
data  for  the  use  of  So  /crir . ait  Accounting  Office  (GAO) , 
Congressional  coranivteos,  US  Army  Audit  .Agency  (US AAA), 
DA/AMC  Inspector  Generals  and  other  agencies  involved  in 
reviewing,  evaluating,  an  i inspecting  the  MiCVS  program. 

ff.  Acts  as  Data  Manege  cent.  Office  (DM0 ) for  the 
Project  Man-y-r.  Prepares,  assembles  and  distributes 
Contractor  Authoris  .•  i Data  List  based  on  Army  Authorised 
Data  List  (ADD);  also  prepares  the  Management  Systems 
Summary  List. 

r,g . Designs,  develops  and  coordinates  management  of 

.on  planning,  including  integral 
>d  projects,  and  provides  guide.: 
- q of  the  Proiact.  Wanaaer 1 s or- 
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of  project  energy  conservation  plans. 

ii.  Coo.rdin-3.tss  the  preparation  and  staffing  of 
cost  reduction  submissions. 

jj.  Monitors  and  coordinates  the  evaluation  of 
contractor  cost  estimates  to  include  the  unit  product  cost, 
estimate  at  completion,  etc. 
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PROJECT  MANAGER,  M60  TANKS  PRODUCTION 

■ • V 

OFFICE  OF  THE  PROJECT  MANAGER  - ~ I 

MISSION: 

Manage  and  direct  the  procurement,  production,  conversion,  overhaul, 
rebuild  and  acceleration  and  then  sustain  the  economical  generation 
of  high  quality  >143  and  M60  Tank  Series  end  items  for  the  Army  and 
other  customers.  Control  the  US  Army  Tank  Plant.  Plan,  direct  and 
control  the  allocation  of  all  resources  authorized  for  execution  of 
approved  projects.  Operate  in  accordance  with  DOD  Directive  5000.1, 

AR  70-17,  AMCR  11-16,  and  other  pertinent  directives. 

FUNCTIONS : 

1*  Provides  overall  direction,  control  and  supervision  of  the  activities 
of  the  organizational  elements  to  which  operational  responsibility  and 
authority .have  been  assigned  of  delegated. 

2a  Provides  general  administrative  services  for  all  organizational 
elements  to  include  security,  personnel  matters,  training,  office 
supplies,  mail  distribution  and  control,  records  management,  reports 
management,  property  and  equipment  control,  payroll  matters,  and  related 
functions. 

3.  Establishes,  maintains  and  communicates  procedures  to  accomplish 
adherence  to  configuration  standards  during  new  production,  vehicle 
conversion  and  overhaul  on  the  M48/K50  series  tanks. 

4.  Assures  timely  incorporation  of  approved  changes  into  production/ 

conversion/rebuild  hardware.  i 

SYSTEMS  MANAGEDfE’rr  INFORMATION  OFFICE 

i. 

MISSION: 

t 

Responsible  for  developing  systems  for  identifying  incipient  problems, 
analyzing  schedules  and  technical  program  requirements  to  assure  that 
program  objectives  are  met  and  maintaining  a visible  up-to-date  tank 
program  status  at  all  times.  ,4 

1 

1*  Operates  the  management  information  cent 
the  Project  Manager's  management  inforaati 
systems  for  all  aspects  of  production  as 

conversion#,cnd  M60  series  overhaul  for  the  purpose  of  identifying 
potential  and  actual  problem  areas,  and  predicting  future  project 


FUNCTIONS : 


T 

:enter;  develops  and  maintains^ 
:ion,  reporting  and  automated  ) 
required  of  o tana  “ / 


positions  in  terras  of  schedule  variances  and  technical  problems. 

2.  Develops  briefings  for  formal  tank  program  review  and  provide 
briefings  to  key  personnel. 


3.  Reviews  ongoing  programs  to  determine  appropriateness  of  current 
program  schedules  and  to  develop  new  alternative  production  schedules 
as  required. 


4.  Serves  as  a point  of  coordination  for  Systems  Analysis  and 
management  information  performed  by  agencies  outside  of  the  Project 
Manager  Office. 


p.  ^ 


Cut.  . lys terns  Management  Information  Of 

Tank  Production  Pro  .loot  Mana-er's  Office, 
telephone  conversation  1 4 October  1 9?6 . 

Gut  Ament  provided  information  on  the 
structure  and  responsibilities  of  the 
Management  Information  Office 


Ament 


1 2,  Project  Management 
MG,  April  19?^ 
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10.  Huff,  LTC  Jerry,  Program  Management  Division,  ’DTI  Project 

Manager's  Office.  Lecture  to  PTC  75-2,  10  0c+ . 1°'75. 

LTD  Huff  discussed  the  evolution  of  the  current 
organization  of  the  Program  Management  Division 
of  the  Dll  P.M.’s  office. 

11.  Lipins ki , LTD  Robert,  Chief,  Plans,  Schedules  and  Studies 

3 ranch,  Program  Management  Division,  DTI  Project 
Manager's  Office.  Telephone  conversations,  sept,  and 
Oct.  1976. 

L7C  Lipinski  provided  most  of  the  information 
concerning  the  actual  functions  of  the  Flan? , 
Schedules  and  Studies  3ranch. 


12. 


17. 


14 


15. 


Logan,  Taj.  James,  formerly  in  Test  Management  Branch,  Systems 
engineering  Division,  MT1  Project  Manager’s  Office.  Con- 
versations Sept,  and  Oct  1975. 

Maj . Logan  rrovided  a great  deal  of  background 
on  the  evolution  of  the  Plans,  Schedules  and 
Studies  Branch. 

To 0 Tank  Development  Project,  Organization  and  ~7urc4'io"g 
?.? gula-1: ion , un d ate d . 

;his  regulation  details  the  function  of  the 
Program  I'ana^ement  Division  of  the  ”50  "ar.k 
Development  Project  Manager’s  Office. 

T60  Tank  Production  Project,  0r~er.i  zatior  and  Pure ti or 
Regulation , undated . 

This  regulation  details  the  functions  of  the 
Systems  Management  Information  Office  of  the 
To 0 Tank  Production  Project  Manager’s  Office . 

McLeod,  Cpt.  Hugh  S.  Program  Mar.a~ement  Division,  MIC 7 Project 
Manager’s  Office.  Telephone  conversation , 14  0c+ . 1°°'  . . 
C*ot  • y.cL?  o c3  T»rovi  cl  ? d c^.  ov'  0 ir+^rr'R.I 

structure  and  functions  of  the  Program  Manage- 
ment Division,  MI C V Project  Manager’ * Office. 
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17.  Mooney,  Carl,  Chief  , Program  Mane  ement  Division,  ToO  ~’ank 
Tank  Development  Project  Manager’s  Cffic« . telephone 
conversation,  14  Oct  l^b. 

Mr.  Mooney  detailed  the  internal  or  gam.  i ration 

~o~rn„:?:  ?r.  0 ivi .■53.07 
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This  regulation  details  the  organization  arr1  fu: 
tion  of  the  Plane,  Schedules  and  Studies  Inarch 
of  the  -C'l  Project  Manager's  Office. 


